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Abstract

Business process management systems are introduced in 21th century to provide process centric approach for organizational information system’s from traditional data driven approaches. These systems provide strong foundations for workflow management system’s improvement. In this research we try to find what are the basic ingredients for improvements process? Aim of this research is to prove guidelines for process improvement. From literature we find i).Identification of flow obstruction and bottlenecks, ii). Measurement of process weakness, iii).Redesign, iv).Business Process Intelligence (Multi dimensional way of information representation).

